Migros - Strategic Site Analysis to Optimize Sales

" m om

arcplan

MIGROS

Migros, a company founded more
than 75 years ago, is today one of
Switzerlandzs leading retailers with
substantial involvement in specialized
trade, financial services, the service
sector and industry. The group has more
than 80,000 employees and has annual
sales of more than 20 billion Swiss
Franks. This group of cooperatives
includes not only the well-known Migros
superstores and supermarkets, but also
other recognized companies, such as
the Migros Bank, the Hotelplan travel
agency, and the Globus group that
owns Interio furniture stores and Office
World office supply stores.

Careful site selection

Migros has demonstrated a great
sense of purpose and a definite
focus on customers while expanding
its business activities. The extensive
network of retail stores has a product
range of about 250,000 food and
non-food articles, and is continually
growing in order to supply local and
regional consumers. Therefore, the
sites targeted for investment must be
selected and analyzed with great care.

Various questions must be answered
right from the beginning of the site
analysis process. The issue is generally
whether an existing location should
be expanded or whether an available
lot should be used. In each case,
the required investments must be
prioritized. In addition, it must be
determined which regions in the trade
area of Migros are insufficiently covered.
The management pursues several goals
by analyzing these questions. Beyond
optimizing the sales network, it is also
necessary to plan new investments
tailored to suit the needs of the
market and to protect already existing
investments. These requirements are
even more stringent when the question
is finding the right location for the
right market, using limited financial
resources in a targeted manner, and
making well-founded predictions about
the development of the market in the
medium and long term.

The prerequisite for a reliable evaluation
of each location is a solid foundation
for such assessments. To that end,
the management of Migros needed
a solution that meets the companyss
complex individual requirements
regarding the content and form of an
information system. Another important
criterion was the ability to use the
solution intuitively.

Individual solution for thorough
analysis

Since the cooperative in Bern has had
avery positive experience with inSight=,
a software tool developed by arcplan,
the groupzs management wanted to
expand the solution to the whole of






dynaSight® - case study

data at the same time. Relevant fiWe no longer plan new locations

information can be queried online
almost instantly. Due to the server-
based architecture of dynaSight, the
umbrella organization can continually
update software and data in a
centralized operation.
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IT solutions

without this tool,& says Peter
Gosteli, former location planner and
currently sales manager at the Migros
cooperative in Aare. He is enthusiastic
about the program. Users within the
association of cooperatives include not
only all specialized market planners, but
also some employees in charge of the
product range offered in supermarkets
and superstores. Due to the extensive
range of data, this application has
become an indispensable tool for the
evaluation ofanew site. The abundance
of information and the variety of options
available to determine sales potential
and make projections have made the
system solution developed by bwv IT
solutions an informative and reliable
tool that assists in the process of
analysis and decision-making.
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