Minimizing operational costs,
complying with mandated quality
parameters, ensuring efficient
workflow, effective planning, quick
response to changing business
scenarios and real-time
communication with partners
(customers/ vendors) are crucial for
auto ancillaries to stay competitive.

With global opportunities knocking at
their doors, the auto ancillary
manufacturers need to have world-
class information systems to capture
these opportunities.

auto ancillary:
business needs

Real time information on
production, dispatches, rejections,
receivables, payables and
inventory.

Just-in-Time mode of working -
adherence to stringent time and
quality standards.

Multiple product line - Inventory
management location-wise,
material availability (wip, job
work).

Suppliers to multiple OEMs -
integration and compliance issues
with them.

Effective planning and execution
production and capacity planning,
production scheduling and
material requirement planning.

Real - time updates on multiple
plants - integrated and centralized
operations and management.

Vendor Management in terms of
share of business, delivery/quality
ratings.

real-time communications:

from real-time information to vendor
management: all under single crown

NAVAuto, the auto-ancillaries industry
vertical solution built on the Microsoft
Dynamics NAV has been helping leading
manufacturers achieve these objectives:

Streamlining Operations: Adaptable to JIT mode
of working or any other like KANBAN, ILVS

Streamlining Engineering: Key tasks like designing
new product and getting them to market quickly
can be possible by extending enterprise
collaboration, integrating workflow as per the
working across the organization

Efficient Supply Chain: Enhanced visibility into
customer demands, proper coordination with
suppliers, enable electronic Kanban throughout
the supply chain, real-time information on item
changes that effect production

Faster Response to Demand: Accurate forecasting
and planning helps production and scheduling



Microsoft Dynamics NAVAuto OF

Microsoft Dynamics NAV Auto
provides quick overview of critical
business areas, ensuring enhanced
business performance

Integration with OEM’s extranet for
Schedules, dispatches and Payments
Adherence to OEM'’s stringent
protocols

Provides Planning tools to manage
Production and Procurement
Planning

Flexibility to handle “Make-to-
order” and Make-to-Stock” mode of
working

Supports Advanced Quality Planning
& Control (AQPC), and Failure Mode
and Effect Analysis (FMEA)
Supports Lean Manufacturing
Manages Sub-Contracting

Inventory Management and Raw
material reconciliation

Alletec NAVAuto Customer

* RGP/NRGP | Indent/Requisition SATYAM AUTO
Management COMPONENTS LTD
* Contract, Supplier & Vendor
Management
* Machine & Tools Management Shivam
* Gate Entry & Quality Management Autotech Ltd.

Schedule breakup of sales

Shop floor data collection

Customer and Supply Chain visibility
Managing scattered and huge
transactional volumes
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All e Technologies (Alletec): Your Partner to Success

Alletec (All e Technologies) has dominated the Dynamics NAV (formerly, Navision)
business solution space in India for last 10 years. From being the first NAV (formerly
Navision) partner in India, Alletec has consistently maintained its first-mover advantage
and retained its leadership position. Majority of the large NAV customers in India have
relied on Alletec for implementation and support services. Alletec has also been
consistently active in servicing and supporting NAV customers and partners outside
India. Years of sharp focus on Dynamics NAV (formerly, Navision), a series of high profile,
complex and large implementations spanning across all continents, and the sheer depth
of product knowledge, functional expertise and technical competence of our teams have
earned us admiration and respect from customers and competitors alike.

Alletec is today India's largest provider of NAV solutions - by both team size, number of
customers and NAV revenue.
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ENTERPRISE SOLUTIONS = IT SERVICES
For more information visit us at
www.alletec.com or email
info@alletec.com
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