NAVConstruct

In today’s rapidly changing and increasingly
complex marketplace, small & medium size
construction companies often find
themselves responding to the latest crisis
and barely keeping up with the growth,
sometimes at the expense of healthy profits.
This industry offers opportunities abound,
but capitalizing on them, has never been
more challenging.

Unfortunately, many construction
companies struggle with nonintegrated,
multiple-vendor legacy systems that

provide untimely, inaccurate information and
make it difficult to adapt to changing
business requirements.

These companies looking to improve their
bottom line can benefit from
implementing integrated software
systems that support key business
processes, with the flexibility to adapt to
changing business requirements.

The right financial and operational
software translates into a clear
competitive advantage that reveals itself
not only in the project bidding and
execution phases but more importantly,
in the company’s bottom line.

Moreover, unambiguous relationships,
clear communication and streamlined
processes are necessary among materials
and equipment suppliers, vendors,
subcontractors, to complete the projects
on time and within budgetary constraints.

managing risk:
key to efficiency gain

NAVConstruct meets your
operational requirements by
providing functionality for:

= Project Management

= Purchase & Vendor Management
= Contracts Management

= Client Billing

= Stores & Site Management

= Financial Management

= Fixed Asset Management

= Business Development

= Workflow Based Approvals

= Document Management




Alletec’s NAVConstruct Enhancements
over standard NAV Solution

PROJECT COSTING RELATIONSHIP | DOCUMENT
MANAGEMENT MANAGEMENT
= Project Planning & Budgeting .

Contacts Management
= Project Budgeted Vs Actual Comparisons for .

Cost & Sales
= Project Profitability

Campaign Management
= QOpportunity Management

o = (Pre-Sales Cycles / Activities)
= Requisitions / Indents

= Work Orders Management & Budgetary
Control

= Task Management
= |nteraction Log

. = Document Management
= Work Order — Milestone based payment plans

(Advance, Running & Retention)

= Work/Purchase Order Cancellations / Short
Closures / Amendments

= Job Completion Sheets

= RABills OTHER STANDARD
= Vendor Ledger — Advance / Running / FUNCTIONALITIES

Retention / Secured Advance etc

= Linking embedding of documents to
entities like Vendors, Customers, Orders,
Property Units, and Sale & Purchase
Orders/ Invoices

* Resource Management * Financial management

= Customer service
= Contract management
= Analysis and planning

= Capitalizing WIP / Inventory to Fixed Assets
= Conversion from WIP to Inventory

= Project WIP to Cost / Revenue Recognition
= |ntegration with MS Project

Alletec NAVConstruct Customers Easy to customize, learn, and implement,
NAVConstruct solution can help you:

A5 P » = Boost efficiency and lower costs by
_Q_i?:a § streamlining processes.
o ‘o = Empower employees to increase
productivity and share best practices
SGrpu® -

Reduce risk with access to accurate and up-
to-date information.

= Enhance customer satisfaction and
differentiate your business

All e Technologies (Alletec): Your Partner to Success

Alletec (All e Technologies) has dominated the Dynamics NAV (formerly, Navision)
business solution space in India for last 10 years. From being the first NAV (formerly
Navision) partner in India, Alletec has consistently maintained its first-mover
advantage and retained its leadership position. Majority of the large NAV customers
in India have relied on Alletec for implementation and support services. Alletec has
also been consistently active in servicing and supporting NAV customers and
partners outside India.

Years of sharp focus on Dynamics NAV (formerly, Navision), a series of high profile,
complex and large implementations spanning across all continents, and the sheer /I I E
depth of product knowledge, functional expertise and technical competence of our A

teams have earned us admiration and respect from customers and competitors alletechnol og ies
alike.

ENTERPRISE SOLUTIONS m IT SERVICES
For more information visit us at
www.alletec.com or email
info@alletec.com

Alletec is today India's largest provider of NAV solutions - by both team size, number
of customers and NAV revenue.
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