TURNING THE BIGGEST CHALLENGES IN A TREND-DRIVEN
BUSINESS INTO SUSTAINABLE COMPETITIVE ADVANTAGE
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Streamlining the subcontracting
process as well as managing the
quality as per customer
satisfactions is the prime
requirement for a sustained
growth in an industry of fashion &
garment products, apparel,
accessories footwear, etc.

Major challenges faced by
the industry are:

Access of information on the
availability of raw material

Increase product innovation

Procurement and production
planning

Optimize product throughput
Location of semi-finished
stock at various

subcontractors’ locations

Managing location-wise
inventory

Costing (during sampling as
well as production)

Inter-company transactions
(insinuations where multiple
group companies are involved
in order execution)

Timely reporting towards
statutory compliance needs

Improve quality control
Leverage global partnerships

And many more...
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NA VAppare/ by Pebblestone Fashion, built
on Microsoft Dynamics NAV, is an enterprise solution
that enables apparel manufacturers to rapidly react to
rising consumer trends and quickly convert these trends
into new garments that can be delivered to market on-
time and on-budget.

We offer the following functionalities to meet your
customized needs:

Data Management Solution: manages Product
specification & production flow of an order

Pre — Configured: meets Indian localization
requirements and statutory needs

Capturing Design information, defining the complete
item & assigning various parameters, enabling
inventory tracking location-wise, period-wise & item-
wise

Material Requirement Planning

Inventory Valuation; maintaining planned Vs actual
dates

Maintenance of Indian Statutory requirements

like TDS, TCS, VAT, Sales tax, FBT in the form of

easy steps

Maintenance of Order Matrix based on color and size
Enhances the process of building Time & Action Plan
templates, which facilitates tracking, enhances
efficiency, accuracy and reduces redundancy.
Creation of detailed BoMs

Wholesale and Distribution module contains the
functionalities of Item variants & dimensions, Matrix
views, prices per variant and SKU information per
variant



Pebblestone Fashion has a modular construction,

offering the following modules:

=  Wholesale/Distribution

=  Manufacturing

= Buying groups

=  Remote Sales

= |ntercompany

= Advanced Forecasting

= Sales target and analysis
= Vendor rating

=  Logistic Service Providers
=  PDM (Product Data Management)
= Surcharge posting

= Letter of Credit

KEYBENEFITS

= Easy, accessible and
comprehensive application to
manage orders

= |ntegrated business functions
bring all your key processes and
departments on one single
platform leading to a complete
eradication of redundant and
error-prone data entries

= By streamlining the
subcontracting process, you bring
down the production cycle,
freeing the supply chain to do
more work, hence meeting more
demand

=  Extended calculations
=  Box logistics

= Consignment

=  FastReact interface

= Traffic

= Queue posting

=  EDI Fashion United

= Commission

=  Product Lifecycle Management

= Advanced Prepack
=  Value Added Services
=  Corporate Wear

= Corporate Wear Entitlements

Working on different sets of
seasonal garments made
possible

Costs at each level evident
and planned makes costing
easier

A multi-currency product
allows you to store and
maintain the current exchange
rates and a variation, enabling
you to monitor the unrealized
gains/losses due to the
fluctuation in the exchange
rates

All e Technologies (Alletec): Your Partner to Success

WOMEN'S WEAR

Alletec (All e Technologies) has dominated the Dynamics NAV (formerly, Navision) business solution

space in India for last 10 years. From being the first NAV (formerly Navision) partner in India, Alletec

has consistently maintained its first-mover advantage and retained its leadership position. Majority of

the large NAV customers in India have relied on Alletec for implementation and support services.

Alletec has also been consistently active in servicing and supporting NAV customers and partners

outside India.

Years of sharp focus on Dynamics NAV (formerly, Navision), a series of high profile, complex and large é I I E

implementations spanning across all continents, and the sheer depth of product knowledge,
functional expertise and technical competence of our teams have earned us admiration and respect

from customers and competitors alike.

Alletec is today India's largest provider of NAV solutions - by both team size, number of customers

and NAV revenue.
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