
“Our travel business required ti ght 
integrati on of our partners and 
customer care centers. Yet, we 
required fl exibility in operati ons. 
That’s why we opted for Microsoft  
Dynamics ERP soluti on. With ease 
of customizati on, and simplicity of 
usage, employee producti vity has 
increased by 15% in post sales and 
fulfi llment”

Rajesh Magow 
CFO, MakeMyTrip.com

highlights

MakeMyTrip.com (MMT) was launched in the year 2000 to address the 
booming ‘USA – India’ air travel market. Since then the company has 
been growing at a fast pace and has emerged as the largest online travel 
company in India with a robust offl  ine presence.

MMT launched its domesti c Indian operati ons in the year 2005 – which 
became an instant hit. The company controls almost 50% share of the 
online travel business in India today and is expected to achieve gross 
bookings of U.S. $500 million during the fi scal year 2009 - 2010. 

MMT needed to integrate the diverse aspects of its rapidly growing 
business operati ons. The company wanted an integrated soft ware soluti on 
that would streamline business processes, integrate with diverse systems 
and scale to meet its expansion needs. 

Teaming up with All e Technologies (Alletec) a highly customized travel 
industry specifi c soluti on was built on Microsoft ® Dynamics™ NAV. The 
soluti on – with a browser based interface for the agents – ti ghtly integrates 
the mid-offi  ce and back-offi  ce operati ons, and pulls data from 
www.makemytrip.com in real ti me. 

Online Travel Company 
Integrates Operati ons and 
Increases Employee 
Producti vity



results

� Reduced Reporti ng Cycle Time by 15%

� Enhanced Producti vity by 15%

� Increased Transacti on Level Monitoring

� Helped MMT to drive in to  B2B space

“Implementati on of the new soluti on 
has helped us become a more 
effi  cient and capable organizati on”

Rajesh Magow 
CFO, MakeMyTrip.com

business situati on

The MMT management very quickly realized that an effi  cient business 
applicati on was going to be the lifeline for an online travel company 
experiencing rapid growth:

� Although an extremely tech savvy and technology driven business from 
the ti me of its incepti on, coping up with huge surge in business volumes, 
was  a challenge

� Need of ti ght integrati on between front, mid, and back offi  ce functi ons 
was a core necessity

� Given the huge transacti on volumes, transacti on tracking and 
reconciliati on was becoming an ever increasing challenge

the Alletec business soluti on

� Alletec quickly understood the key business pains and conceptualized a 
soluti on that met the needs of both mid-offi  ce and back-offi  ce, besides 
integrati ng seamlessly with the front-end applicati on

� Microsoft ® Dynamics™ NAV and DotNet were chosen as the product and 
the platf orm for soluti on realizati on

� The ease and speed of customizati on provided by NAV enabled Alletec 
build a travel industry soluti on on NAV. The soluti on provided all the 
functi onality a travel company desire, besides providing integrati ons to 
GDS, low-cost airlines, banks, payment gateways, and other 3rd party 
systems

� The system is  available through both – NAV Clients and over a Web 
interface

� The system is today being used  from multi ple locati ons  with close to a 
1000 users accessing the soluti on centrally

the benefi ts

� The soluti on provides complete integrati on of front, mid and back offi  ce 

� Integrati on with systems of diverse external enti ti es – GDS, airlines, banks, 
payment gateways, etc.

� The integrated soluti on enables MMT a ti ght fi nancial control

� Greatly reduced losses caused earlier due to ineffi  cient reconciliati on, 
duplicati on of work, and possible delays

� Bett er view of customer and supplier aging, supplier payments control and 
sales agent performance management

� Accurate visibility of organizati on’s health

To view the full case study, visit
htt p://www.microsoft .com/india/CustomerEvidence/details.aspx?casestudyid=587&type=C

For more informati on on All e Technologies visit us at
www.alletec.com

For more informati on about MakeMyTrip, visit
www.makemytrip.com


