
Overview

"Alletec helps India based Travel Food Services
in Microsoft Dynamics ERP and LS Retail"

HQ - India
Industry - Beverages
Company Profile : 

Travel Food & Services (TFS) is
India's most prominent and
the fastest-growing F&B
operator in the travel retail
segment with over 130 active
stores across the country. 

They are partnered with
International & National
brands like KFC, Domino's, and
Krispy Kreme as well as strong
in-house brands like Dilli
Streat and Nourish.

About Client
Travel Food & Services (TFS) is India's most prominent and the
fastest-growing F&B operator in the travel retail segment with
over 130 active stores across the country.

TFS is offering its variety of cuisines at diverse formats of
outlets like restaurants, cafés, bars, food courts, and lounges at
airports, railway stations, and highways. TFS has outlets in
India's top cities.

They are partnered with International & National brands like
KFC, Domino's, and Krispy Kreme as well as strong in-house
brands like Dilli Streat and Nourish.

“Your greatest contribution towards our
cloud transformation is way beyond our
expectation. Without you being part of
this program we would not have
reached the destiny so easily” 

Ramadass Selvaraj 
CIO, TFS



TFS now operates in Delhi, Mumbai, Chennai, Kolkata, Nagpur, and Visakhapatnam and is fast
spreading to other cities too. TFS also manages and operates 13 Airport lounges in Mumbai,
Kolkata, Nagpur, and Chennai.

With so many outlets at different locations, managing data wasn’t easy for flourishing and a huge
food service company, like TFS. They also have an online payment system and provide schemes
for business promotions.

The company was in need of a system that is able to manage data at a large scale, run gateway
payments flawlessly, and handles schemes and promotions.
Alletec helped TFS implement a solution that powered their system with many features and
enabled them to achieve a seamless business process.

Executive Summary

Business presence at multiple
locations with each location having
multiple outlets, creating challenge
for master data management.

Needed effective integration with
online payment system i.e. Paytm
and G-pay.

Required better handling of
different schemes and promotions
the brand is offering.

Inventory was maintained manually
on excel, which was unreliable.

Lack of clear visibility of inventory
available at any given time.

The cost of finished goods required
better handling

Challenges

 Implemented Dynamics ERP and
LS Retail with- Retail POS,
Financial Management,
Procurement, Sales, and
Inventory and Recipe
management.

Centralized master management
company for master creation and
replication to all the companies.

Integrated the system with
payment gateways like Paytm and
G-pay.

Recipe management to handle
the cost of finished goods.

Solution



Benefits

Unified master across all the locations.

Complete group-level financial and inventory reporting in ERP.

Complete visibility of inventory available at outlets.

Better insights into finished goods costs.
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