
Business Central coupled with Azure Cloud services has been a game-changer for Vena Energy

Alletec played a pivotal role in transforming the business operations by shifting the entire infrastructure to
the cloud, which helped deploy Global Template seamlessly. It also brought newfound flexibility and
scalability to the processes, along with remote accessibility. The collaboration among users across all the
subsidiaries became seamless, promoting a consistent approach throughout the organization.  

B E N E F I T S

Power Automate help build robust integrations on the cloud, ensuring reliable data synchronization and
enhancing operational agility. Real-time, intelligent, and interactive reporting became a reality for the
company with the implementation of Power BI, enabling data-driven decision-making from anywhere, at
any time. Moreover, the Mobile App empowered the decision-makers to make informed choices on the go.

The user-friendly GUI made it easy for employees to navigate through and use the ERP effectively while
requiring less user training. The solution paved the path for smoother workflows and optimized productivity. 

Vena Energy adopts a common global business
model, harmonizes processes across all business
units and regions 

CASE STUDY

To address the given challenges, Alletec
implemented D365 Business Central Online,
shifting the entire infrastructure of Vena Energy
to the cloud. This made it easier for Alletec to
deploy a Global Template.

A unified Single Business Central tenant was
created and the power of integrated processes
was used. Leveraging Power Automate, Alletec
built robust integrations on the cloud.

Additionally, the ISV solutions from the
AppSource were incorporated to add invaluable
functionalities to the system.

Power BI was implemented to encounter
reporting issues and the decision-makers were
empowered with a dedicated Mobile App.  

CLOUD SOLUTION 

Vena Energy, a pioneering force in the Renewal Energy
Industry, with a strong presence across 9 countries in
the APAC region was looking for a solution to centralize
its decision-making processes. 

However, a major complexity arose from the company's
complex setup of legacy databases, each catering to
specific companies within the group. This made it
exceedingly difficult to implement a cohesive Global
Template and enable a global business model.
 

Some ISV solutions became unsupported, causing
unreliable and potentially broken functionalities. Jet
Reports' limitations further hindered access to crucial
insights, compounding the company's challenges.
 

Diverse ISV solutions in each country's database caused
data sync issues and inefficiencies. The lack of a
standardized system hindered master data
synchronization, resulting in inconsistencies and
inaccuracies across the organization. Besides, the
reliance on in-house infrastructure resulted in exorbitant
maintenance costs. 
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